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Half in district, half in DC 
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Strategy and TA 



A Badger State Case Study • • • • • • • • • 



The Process • • • • • • • • • 

• Understand the problem 

• Discuss the options  

• Choose an option 

• Plan it out 

• Execute the plan 

• Evaluate and 

consider lessons 

learned 



The Takeaway 



? 
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Communications Constants 



• • • • • • • • • Stormy Weather 

www.wikimedia.org 
www.ninaonline.org media.syracuse.com abcnewsradioonline.com 



• • • • • • • • • 

www.wikimedia.org 

In Good Times         And Bad 

3 



1. Value for Every Taxpayer Dollar 

Harder to cut 

something 

valuable 

Easier to ask 

for bigger 

investments 



2. State Success Story 

 
 
 
Finally, some good news on the uninsured 
 
Anne Dunkelberg and Eileen Garcia and Laura Guerra-Cardus, October 2, 2011 
 
New data from the U.S. Census Bureau on health insurance coverage confirm what parents 
all over Texas will tell you: Medicaid and the Children's Health Insurance Program (CHIP) 
are lifelines for our state's children. 
 
While unemployment has doubled since 2007, the number of uninsured Texan children has 
actually fallen. That's not a happy accident - it's because Texas lawmakers took action in 
2007 and 2009 to protect more children against becoming uninsured when their parents 
lose jobs, through Medicaid and CHIP. 
 
The census numbers show that, since 2000, the percentage of kids who have health 
insurance through their parents' jobs fell by one-fourth. But thanks to Children's Medicaid 
and CHIP, Texas has actually been able to reduce the number of uninsured kids by about 
165,000 since the recession began. 

Harder to cut 

something 

that works 

Validates 

investment 
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Pollyanna 

 
 
 
Setting Hatch and Herbert Straight 
 
By Lincoln Nehring, July 14, 2011 
 
For nearly 50 years Medicaid has provided cost-effective, high-quality health coverage to 
Utah’s kids. Our state’s children get their vaccinations, have their broken arms set and 
their cavities filled through Medicaid and CHIP. As a result, Utah children are healthier 
and live in more secure families, where losing a job doesn’t have to mean becoming 
uninsured. 
 
Unfortunately, some politicians, including Sen. Orrin Hatch and Gov. Gary Herbert, 
have been telling a different story. Let’s set the record straight. 
 
In June 2010, Medicaid provided health coverage to 60,000 more Utahns than in June 
2007. But Utah Medicaid spending is 16 percent lower. State Medicaid expenditures are 
expected to rise in fiscal year 2012 as the federal government’s stimulus program ends. 

Kicks Butt and Takes Names 



• • • • • • • • • 3. Diversify Your Messengers 

Makes cuts 

riskier 
Turns up the 

volume 



? 



How Often Do Your Communications? 

1. Lead with value? 

2. Emphasize the state’s success? 

3. Demonstrate breadth of support? 
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Tactical Best Practices 



In the Ring 

1. Define the debate 

2. Stay in your frame 

3. Keep it simple 

4. Stay outcome-

focused 



Lace ’Em Up! 

You Me 



Takeaways? 
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Communications TA Needs 



Tell Us What You Need • • • • • • • • • 

January 

31 
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