When the Going Gets Tough
Scenario and Rules
The Scenario
It is the middle of your state’s legislative session. You have been working closely with a senior state senator over the past couple of months to advance a proposal to strengthen children’s health coverage. With the support of your advocacy coalition, your legislative champion has secured co-sponsorship commitments from 20% of the Senate.

Though it requires a significant fiscal commitment, the proposal is expected to pass the legislature’s lower chamber if it clears the more closely-divided Senate. The governor has not led the charge but has generally been supportive and spoken favorably about the importance of covering kids. She and your Senate sponsor are of the same party, and they tend to work well together.
There is little overt opposition to your proposal among community leaders in your state. However, some legislators and influential advocacy voices in the state have raised fiscal concerns with the proposal and suggested that the proper role for government might be to strengthen private insurance markets rather than covering uninsured kids through public programs.

This morning, you received a frantic call from your Senate sponsor. He has just learned from contacts within the administration that the state is preparing to release a revised, more accurate, budget estimate that will paint a much more dire fiscal picture than previously expected. Your sponsor has heard that, on Monday, the governor will deliver the revised budget estimate to the legislature, along with a set of fiscal “stabilization” measures. Though the senator’s contact does not know the specific details, those measures are rumored to include administrative “efficiency reforms” that would cost 30% of the children enrolled in your state’s public insurance programs their health coverage. The contact also expects that, at a Monday press conference announcing the revisions and her fiscal reforms, the governor will propose tabling pending social policy initiatives, including your proposal.

How will you respond?

The Rules
You have 45 minutes to develop a response. The scenario above limits your efforts. For example, you cannot question the accuracy of the fiscal estimate or disregard the governor’s plans to release or respond to it.

However, where the scenario above is not specific, your real-world circumstances apply. That includes applying your real-world strengths, challenges, and relationships in your response. If you actually have a strong grassroots partner organization in your advocacy coalition or a great set of media contacts in key legislative districts, great! If not, you cannot assume you do.

A member of the training team will work with you during the exercise. Part of that person’s role is to question your assumptions and serve as referee when judgment calls have to be made.
