
The David and Lucile Packard Foundation 

Children’s Healthy Development  

Edit Ruano &  
Emily Gardner  



• Policymakers 
 

 

AUDIENCES THAT MATTER  



• Policymakers 
 

• Parents 
  
 

AUDIENCES THAT MATTER  



• Policymakers 
 

• Parents 
  
• Providers 
 

AUDIENCES THAT MATTER  



OUR CURRENT MESSAGES 

The Need 
Starting at birth, children reach milestones in 
how they play, learn, speak, act, move and 
interact with others. Although most children 
reach these milestones at around the same 
time, others exhibit developmental, social or 
emotional delays that indicate potential 
developmental disabilities. 
   
What We’re Doing 
We are setting children up for better futures by 
promoting the use of effective, standardized 
developmental screening tools followed by 
referrals and services. The right screenings at 
the right times recognize milestones and 
identify whether a child may need further 
assessment and evaluation for possible delays 
in how they play, learn, speak, behave and 
move. With this information, parents can help 
their children get the support they need to 
thrive. 
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What We’re Doing 
 
We are setting children up for better futures by promoting 
the use of effective, standardized developmental screening 
tools, referrals and services.  
 
The right screenings at the right times recognize 
milestones and identify whether a child may need further 
assessment and evaluation for possible delays. With this 
information, parents can help their children get the 
support they need to thrive. 



OUR CURRENT MESSAGES 

How We’re Doing It 
 
We are advocating for policies that give parents access to 
developmental screenings, referrals and services that set 
their children on the path to success. By creating 
collaboration across sectors—including the medical, mental 
health, early care and education and family support 
communities—we are also strengthening community-based 
programs and services that improve the lives of kids. 
   



OUR CURRENT MESSAGES 

Vision 
 
If all children in our state get the developmental 
screenings they need and have access to the right 
resources and services to help with identified 
developmental, social or emotional delays, we will put 
them on a path to personal success and give them a 
greater ability to learn, socialize and thrive. 



OPPORTUNITIES  

Focus on First 1,000 

Days 

 

Bipartisan support to help 

children with special needs  

 

Strong messengers you can 

empower to communicate  

 

 



CHALLENGES TO COMMUNICATION   

• Frames 
• Language  
• Clarity 
• Complexity  
• What else?  
 

 

CHALLENGES  

Difficult terminology  

 

Discomfort with identifying 

and talking about delays  

 

Different approaches 

nationally  

 

Lack of urgency  

 



QUESTIONS 

 

Which audiences have you prioritized?  
 

Has previous messaging worked with audiences?  
 

What communication opportunities do you want 
to leverage?  
 

What challenges have you encountered (e.g., 
audiences, messaging)?  

 

 

 

  



WHO CAN WE 
LEARN FROM?  



Who we can learn from?  

• Tobacco  
• Early Childhood 

Education  
 
 

 

SECOND-HAND SMOKING 

FRAME: Our Children  

Count on Us 



Who we can learn from?  

• Tobacco  
• Early Childhood 

Education  
 
 

 

SECOND-HAND SMOKING 

OTHER LESSONS 

Activate trusted messengers 

Make parents feel like heroes 

Help policymakers understand 

cost of not acting  
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EARLY CHILDHOOD EDUCATION   

FRAME:  

A Strong Start Can 

Guarantee Success  
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EARLY CHILDHOOD EDUCATION   

OTHER LESSONS 

Tell stories of success 

Focus on outcomes rather than 

process 

Discuss contributions to 

community  

 

 

 

 



DOS  

 Focus on why,  
not just what 

 Be forward-looking 
with language like 
“next steps” 

 Provide stories and 
examples  

 Highlight link to 
school success  



DON’TS  

x Lead with the 
process 

x Use negative frame 
or messaging 

x Focus on “special 
needs” 

x Ignore the 
importance of 
stories  

 



QUESTIONS 

 

What can we adopt from the second-hand  
smoke and early education campaigns?  
 

Is there a frame that feels right for you?   
 

Should we use “developmental differences”?   
 

Are there additional terms we should avoid or 
questions we should prepare for?  

 

 

 

  



RESOURCES 



Resources for Success  

 

 



 

 



 

 



• Stories 

• Video 

• Image Bank 

 

OTHER 



QUESTIONS 

 

Are there resources that already exist that you can 
tweak for your purposes? 
   

What resources can help you move and engage 
your audiences?  
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